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1. Background and context
Marriages in which a child under the age of 18 years is involved occur worldwide, but are mainly seen in South Asia, Africa, and Latin America. Child marriage has lasting consequences on girls that last well beyond adolescence. Women married in their teens or earlier struggle with the health effects of getting pregnant at a young age and often with little spacing between children. Girls in child marriages are more likely to suffer from domestic violence, child sexual abuse, and marital a human rights violation, child marriage directly impacts girls’ education, health, psychological well-being, and the health of their offspring. It increases the risk for depression, sexually transmitted infection, cervical cancer, malaria, obstetric fistulas, and maternal mortality. Their offspring are at an increased risk for premature birth and, subsequently, infant death. 
Marriage before the age of 18 is a fundamental violation of human rights. Many factors interact to place a girl at risk of marriage, including poverty, the perception that marriage will provide ‘protection’ particularly in conflict situations where security is not guaranteed, family honor, social norms, customary or religious laws that condone the practice, an inadequate legislative framework and the state of a country’s civil registration system. The tradition, driven by poverty, is perpetuated to ensure girls’ financial futures and to reinforce social ties. One of the most effective methods of reducing child marriage and its health consequences is mandating that girls stay in school.
The African Union Commission views child marriage as a crosscutting issue and recognizes that it is a development, cultural, health, political and religious issue - among others. The AU Campaign on Ending Child Marriage was launched on May 29th 2014 at the 4th Conference of Ministers of Social Development. The Rationale was to accelerate the end of child marriage in Member States through enhancing continental awareness on effects of child marriage.
The campaign has created a space and platform for African leaders to engage on the issue of child marriage and national gains have been made, starting from the revision of legislation, to the production of cost efficient national plans to end child marriage. The campaign has resulted in tangible advancements in the pan-African policy and normative framework for ending child marriage, which includes the adoption of the African Common Position on the AU Campaign to End Child Marriage in Africa. The campaign has also brought child marriage onto the agenda of formidable AU organs including the Peace and Security Council. Although with few resources, the campaign has generated commitment and enthusiasm from multiple partners in its support. There is increased urgency for more countries to address the need to end this harmful practice through strengthened legislation and involvement of different stakeholders in the society. 

2. Mandate of the campaign
In line with the aspirations of the Agenda 2063 and the SDGs, the objective of the Campaign is to accelerate the end to child marriage programs in Member States, by enhancing continental awareness on the effects of child marriage using a collaborative approach. The AU coordinates at regional, sub regional and national levels, working with various partners that includes donors, country civil society, country Ministries, faith based organizations, etc.
[bookmark: _GoBack]Taking into account existing country and regional interventions to end child marriage, the Commission aims to implement the Campaign shaped by its mandate and scope as an organization. It engages with opinion molders within the various institutions that shape the cultural, religious and traditional beliefs of the people in addressing the effects of child marriage on the girl child. The campaign involves the community and the nation using government structures in these countries and tailors its messaging to the local context of African citizens.
The Campaign is based on 3 main components:  
I. Advocacy 
II. Capacity Building and technical Assistance 
III. Monitoring and Evaluation 

3. [bookmark: _Toc437440280]PROGRESS ON THE CAMPAIGN TO END CHILD MARRIAGE 
ADVOCACY

· Country Launches: 
The African Union Commission’s Department of Social Affairs prioritizes the importance of ensuring a high level representative from the Commission present at these national launches and endeavours. Senior Officials of the Commission or the Goodwill Ambassador or Special Rapporteur of the Campaign attend the launches. The national launches have also given AU an opportunity to network not only with Member States but also with civil society partners to advance the goals of the Campaign and bring synergy among the many efforts to end child marriage. The table below outlines the list of country launches in 2017:
	
	Country

	City
	Date of Launch

	1.
	The Republic of Kenya
	Nairobi
	8 March 2017

	2.
	The Republic of Benin
	Porto Novo
	16 June 2017

	3.
	The Kingdom of Lesotho
	Maseru
	26 October 2017



· Promotion of the Campaign through key events
In collaboration with CAF and UNICEF during the AFCON Women’s Football Championship – November 2016

· The 2nd African Girls Summit on Ending Child Marriage and other Harmful Practices: 23 – 24 November 2018  
The Government of the Republic of Ghana in collaboration with the Commission of the African Union hosted the 2nd African Girls Summit on the theme “Enough with the Silence” from 23-24 November 2018.  The summit was opened in the presence of H.E. Rebecca Akufo - Addo the First Lady of Ghana as well as the First Ladies of Niger, Liberia, Chad and Sierra Leone.
Other relevant stakeholders namely development partners, celebrity Ambassadors, the advisory committee on Ending Child Marriage, traditional and religious leaders, youth groups, government agencies, NGOs and CSOs, market women association and law enforcement agencies and associated groups were also in attendance. 
Two days prior to the Girls Summit there was a Youth Pre- Summit from 21 – 22 November for youth where they were given the opportunity to bring their ideas from different perspectives such as education for boys and girls, sexual reproductive health, ending child marriage, the role of the youth in community, among others and the way forward.
The African Girls summit was organized by the African Union Commission in collaboration with the Ministry of Gender, Children and Social Protection of Ghana and the office of the First Lady of Ghana in order to zero in on adolescent Sexual and Reproductive Health and Rights and how to overcome the barriers to adolescent health education and services. Both, the conference of African First Ladies and the 2nd African Girls Summit will be held concurrently. 

· CSW event in New York 10 – 22 March 2019
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]The Commission on the Status of Women 2019 – CSW63 under the main theme Social protection systems, access to public services and sustainable infrastructure for gender equality and the empowerment of women and girls was organized in New York, USA. Undertaking innovative measures to ensure social protection for girls and women is amongst the important prerequisites to guarantee the success of the AU Campaign to End Child Marriage as well as the Campaign on Ending FGM in Africa which are both under the Division of Social Welfare, DSA. The purpose of this mission was amongst others to share key achievements and challenges of social protection programs in Africa, and in the meantime learn from the experience various governmental and non-governmental institutions from across the world which were present.  In light of this, the delegation participated in multiple side-events on social protection as well as organized their own side-event on addressing social protection in the perspective of child marriage.
· STC / Media Award
The Third Ordinary Session of the Specialized Technical Committee (STC) on Social Development, Labour and Employment on "Poverty Eradication through strategic investments at National Regional levels on Social Development, Labour and Employment" took place on 1 - 5 April 2019 in Addis Ababa, Ethiopia. Subsequently the Ministers adopted the decision for the AU Campaign to End Child Marriage to run for another 5 years (2019 – 2023).
The AU Campaign has been working with a number of stakeholders notably the media in reporting on child marriage issues, in 2018 the Commission in collaboration with an organization called Regional Inter Agency Task Team on Children & Aids-Eastern and Southern Africa (RIATT ESA) put out a call for applications for journalists to submit their work (in print media, blogs, social media, documentaries etc.) on ending child marriage and the most exemplary works were selected by the Commission -Department of Social Affairs and RIATT ESA. Subsequently, the Department of Social Affairs along with RIATT-ESA awarded two winners (in the amount of $2,000 for each winner) so as to encourage all stakeholders in the media to extensively report on the negative effects of child marriage on the girl child and its repercussion on the society and country at large. 



CAPACITY BUILDING AND TECHNICAL ASSISTANCE
· Meeting of CSO Reference Group 
The dynamic role of the CSOs in the communities led the Commission’s Department of Social Affairs to assemble a CSO Reference Group in 2015 to work directly with the AU Campaign to End Child Marriage. The CSO RG is comprised of nine organizations across Africa, representing different stakeholders and reflecting regional balance.
The CSO Reference Group is to provide technical advice and leverage its knowledge and network base in furtherance of the African Campaign to End Child Marriage working through the office of the African Union Goodwill Ambassador. In addition, the AUC Campaign established a Technical Working Group of partners mostly based in Addis Ababa to be a platform for information sharing mostly with development and funding partners. 
Prior to the introductory meeting which was held in Addis Ababa, Ethiopia in April 2017, the AU Campaign to End Child Marriage held the following CSO Ref Group in May 2018 where the main objectives of the meeting were to discuss how to better link the AU Campaign to community level organisations, establish a clear definition of the ways of work of the CSO RG, as well as link the work plan to the AU Campaign in order to achieve a strong synergy.
Recognizing that the African Union decision to extend the Campaign to End Child Marriage for a five year period namely 2019 to 2023, it was imperative for the convening of the next CSO Ref group meeting held on March 2019. This meeting was to offer recommendations for the Strategic Directions for the Campaign to End Child Marriage, together with a proposed road map defining the next steps.
· African Girls Can Code Initiative: 20 – 30 August 2018
Focusing on a major objective of the campaign (Increasing the capacity of non-state actors to undertake evidence based policy advocacy including the role of youth leadership through new media technology, monitoring and evaluation among others). African girls took part in a new initiative entitled “African Girls Can Code” in Addis Ababa on the 20 – 30 August 2018. It was the first training camp where 88 girls from 32 different African countries were trained. Following the first coding camp, the AGCCI hosted a second regional camp that brought together 43 participants in Pretoria, South Africa. This 4 year project will run from 2018 – 2022. The main purpose of this initiative is to enhance entrepreneurship and new business opportunities through use of new information technology and how African countries can draw on new digital – including mobile - technologies and skills transfer to allow business models and entrepreneurships to advance.
This initiative is a joint project between the African Union Commission, UN Women and International Telecommunications Union (ITU) aiming at promoting girls in STEM and ICT. 
· Youth volunteer training
The African Union’s Campaign to End Child Marriage in collaboration with Ford foundation hosted an evaluation meeting in Johannesburg with the AUC Youth Division. On October 2018
The objective of this meeting on the youth volunteer project on ending child marriage was an open discussion on the campaign, experience sharing and a learning opportunity that informed the way forward and how better to engage ministries at country level and other stakeholders on ECM.
The meeting gave an opportunity for each of the youth volunteers who were deployed to Chad, Ethiopia, Lesotho, Malawi and Zimbabwe respectively to work in Ministries working to end child marriage to each make a brief presentation on their experiences including achievements and challenges during their one year deployment.

MONITORING AND EVALUATION
· Post Launch country visits of the Campaign:
As part of the M&E, the AU Campaign undertakes post-launch country visit to Member States to identify status and progress in the implementation and enforcement of key strategies and interventions by the Member State to end child marriage. The visit also aims to fill any identified gaps in technical and other areas of assistance as needed. The table below outlines the list of post launch country visits since 2016:


	
	Country

	City
	Date of Launch

	1
	The Republic of Burkina Faso
	Ouagadougou 
	25 – 26 July 2016

	2

	The Republic of Niger
	Niamey
	28 – 29 July 2016

	3
	The Republic of Sierra Leone
	Freetown
	August 2016

	4

	The United republic of Tanzania
	Dodoma
	12 – 13 September 2017

	5
	The Republic of Mali
	Bamako
	18 – 22 October 2017

	6

	The Republic of Zambia
	Lusaka
	16 – 19 May 2018

	7

	The Arab Republic of Egypt
	Cairo
	25 – 27 September 2018

	8

	The State of Eritrea
	Asmara
	16 – 18 October 2018

	9
	The Republic of Mozambique
	Maputo
	4 – 6 December 2018




Upcoming Events:
· Conference on Ending Child Marriage and Female Genital Mutilation on 19- 20 June 2019 Cairo, Egypt
· Side event on Girls’ and Women’s Empowerment on the margins of the AU Summit on 1-2 July 2019 Niamey, Niger
· AU Campaign on Ending Child Marriage validation workshop on the 5 year strategic plan (2019-2023)	3-5 September 2019 Johannesburg, South Africa
· Follow up workshop on the Campaign Youth Volunteer Programme, October 2019 Addis Ababa, Ethiopia
· Follow up capacity building workshop for council of religious and traditional leaders on Ending Child Marriage and Female Genital Mutilation 12-14 November 2019 Addis Ababa, Ethiopia
Post launch Monitoring and Evaluation Missions:		
i. Mauritius 21-23 May 2019	
ii. Namibia 20-22 August	
iii. Cote d’Ivoire 17- 19 September 2019	
iv. Lesotho 1-3 October 2019  
v. Sao Tome and Principe 15-17 October 2019	
vi. Sudan 29-31 October	
vii. Nigeria 26-28 November 2019	

4. Communications Plan
The overall objective of this communications strategy is to promote information sharing and advocacy on ending child Marriage in Africa as an effective and strategic continental campaign.
Target Audience:                                                                                                             Supporting girls and ending child marriage is every-ones business. There is therefore a long and growing list of target audiences, from those directly involved, those affected to different extents and those who by virtue of their status can influence the situation.
I. Identify relevant events organized by the AUC departments, Member States and partner agencies, and identify relevant materials to present or exhibit at the events.
II. Identify relevant private sector organizations and discuss possible sponsorship of advertisements or other campaign materials.
Message                                                                                                                               Craft powerful message that will resonate at the international level based on the following: To consider investment strategies for poverty reduction policies at national and regional levels towards social development through empowering the vulnerable and marginalized groups to improve their access to livelihood opportunities.
Key Messages:
i.	Ending child marriage is a human ethical and moral responsibility
ii.	End child marriage to end maternal mortality and other harmful health risks that come with child marriage and child pregnancies
iii.	Highlighting the economic benefits of ending child marriage 
iv.	Child marriage interferes with the right to education, (The AU calls for completion of secondary level education for all children)
v.	Child marriage is a major hindrance to reaping demographic dividends as early marriage leads to early start of child bearing, leads to larger and less planned families
vi.	Child marriage eventually denies countries the intellectual and professional contribution of girls and women to the society
vii.	Rescuing children from marriages rescues Africa’s vision
viii.	Marriage is an adult undertaking totally unsuitable for children
Communication Plan
i. Write a crawl message for media, announcing meetings
ii. Prepare communication material in collaboration with organizers depending on budget available, on the venue of the event.  
The social media objective is to increase brand awareness for AUC Campaign to End Child Marriage through social media platforms
Social Media Goals:
i. Convey the key messages of the Agenda 2063 tactically through #EndChildMarriageNow! #EnoughWithTheSilence
ii. Enhance the reputation for AUC Campaign to End Child Marriage social media presence as an important forum for conversations about child marriage and other harmful practices
iii. Ensure consistency in style and approaches to social media, while recognizing the necessity to tailor tone messaging to youth
Audience Segmentation:
i. Primary Target Audience – youth/ groups/ institutions/ stakeholders who will be directly affected by #EndChildMarriageNow! #EnoughWithTheSilence /AUC brand/campaign messaging 
ii. Secondary Target Audience – people of less importance who the AUC and Partners wish to receive the campaign messages, people who will also benefit from hearing the campaign messages or people who influence AUC target audiences now or in the future 
iii. Stakeholders - Other people/groups that might be directly or indirectly involved in, affected by or with a stake in #EndChildMarriageNow! #EnoughWithTheSilence
Target Audiences:
The Campaign and Partners should be able to project clear and concise understanding of #EndChildMarriageNow! #EnoughWithTheSilence target audiences.  This in turn stretches as far as engaging them in terms of:
i. Current behavior (in relation to geographical dynamics)
ii. Level of awareness (brand, organizational identity, etc.) 
iii. Level of knowledge (Agenda 2063, etc.) 
Being on Brand
Presenting our brand correctly is crucial. This means being consistent with our logo, typefaces, slogan, colors, and "on-brand" with our key messages and the way we use words and images on all applications. All this we will combine to communicate the sort of campaign we are – active, passionate, solutions oriented. 
Visibility Plan
i. Inform Media about the venue of upcoming meetings.  (Media advisory)
ii. Coverage of the events through press release, photo, video and Livestream,
iii. Popularization of the event through social media, Facebook, twitter. 
iv. Post soft copy banners announcing events on partner’s respective websites before the events. 
Branding Plan 
i. Produce promotional items
ii. Advise on branding policies in their engagement with the private sector in regards to the production of promotional material 
iii. Production of banners and backdrops 

5. Organogram

Head of Social Welfare Division: The Head of Social Welfare Division is second Supervisor for the Campaign. She oversees engagement with the AU Commission with external partners on the Campaign. She also is responsible for reviewing all content involving the campaign and coordinates all capacity building efforts targeting Members States on the Campaign.

Policy Officer/Campaign Coordinator: The Campaign Coordinator is responsible for managing all Campaign activities at the technical level. She is responsible for leading the design and development of programme for the campaign. She chairs the regional technical working committee that charts the continental direction for the campaign and leads in engaging with Member States and Partners on Country launches as well on advisory on the development of national strategies/plans to end child marriage.

Communication and Advocacy: The Communication and Advocacy staff is in charge of all communication, social media and advocacy activities of the AU Campaign to End Child Marriage in Africa. He also works closely with the Goodwill Ambassador and the Special Rapporteur by facilitating their work with the different structures of the AU and relevant stakeholders on the continent.  

Communication Assistant: the Communication assistant provides technical and communication support to the campaign.

2 Program Assistant(s): The Program Assistants supports the work of the Campaign Coordinator in liaising with Member States, RECs and partners on campaign activities.


6. Challenges encountered by the Campaign

a. Limited communication and outreach with Government Ministries, CSOs and grass roots: The AUC lacks sufficient field offices throughout the continent to ensure follow-up and accountability mechanisms. Following up using diplomatic channels causes delays, which further makes it difficult to develop closer ties and collaborate with government ministries, grass roots organizations, and communities in country. 
b. Limited feedback timing: Before advocacy events or trainings with Government Ministries, engagement operates by means of diplomatic channels such as NVs, sent to the interested weeks or days ahead. However, confirmation responses can often be untimely. Upon confirmation by the Member State, consecutive internal bureaucratic processes and approvals at the AUC can also contribute to greater delays in logistical arrangements or result in the decline of the activity.
c. Budgetary Limitations: Available budget is insufficient, given that the issues addressed by the AU Campaign are evolving, and the activities being planned for annually are expanding in scope. The budgetary restraints often call for the activities’ cancelling and/or postponement in order to balance activities with budget availability.
d. Understaffed team of the AU Campaign: The Campaign is understaffed that results to delays and/or postponement of activities. The existing campaign team works while simultaneously managing multiple activities, often resorts to secondement of staff from partners (UNICEF, Plan International etc.) to meet the increasing demands. 3 additional staff would be needed, including: 1 Communication officer, 1 M&E expert and 1 Technical progamme officer.

Areas where work is needed on the campaign:
-	The conceptual framework needs updating
-	Monitoring and evaluation needs streamlining 
-	Targeting of Member States needs a strict focus
-	A comprehensive campaign narrative is needed
-	Partner engagement needs strengthening in the community
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